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60. CHAIR’S OPENING REMARKS 
 
The Chair welcomed everyone to the meeting in the most unusual of circumstances and explained 
that, in order to comply with social distancing guidance, the meeting was virtual and that GMPF 
was the first LGPS to have a virtual meeting.  She further explained that the passing of the 
Coronavirus Act 2020 contained a clause which allowed the Secretary of State to bring in new 
regulation regarding the proceedings of local authority meetings.  The change was necessary 
because the Local Government Act 1972 previously required elected members to be physically 
present at committee meetings. 
 
The Chair paid tribute to all NHS workers and support staff working in hospitals and all care 
settings across the country.  She further thanked all the key workers who were keeping the country 
running.  The Chair also extended her thanks to every person who had stayed home to stop the 
virus from spreading. 
 
The Chair highlighted the work of the council employees and probation employees across the 
country and in schools, who had continued to carry out their assigned tasks with diligence and 
professionalism.  She urged everyone to follow the Public Health guidance on social distancing 
and self-isolation as they were key to stopping the spread. 
 
The Chair explained that, like all public services, the COVID-19 pandemic was placing huge 
pressures on the administration of pension schemes and ensuring that critical processes were 
being delivered, including: 

 paying members’ benefits; 

 retirement processing; 

 bereavement services, as well as any administrative functions required to support these; 

 together with any processes needed to ensure benefits were accurate. 



Additionally, the Fund was being vigilant and making sure members were not rushed into any 
financial decisions during uncertain times, as they could be targeted by scammers advising them to 
transfer their pension. 
 
In terms of liquidity, around £200 million of ‘working capital’ was retained so pensions payroll was 
sufficiently covered for the foreseeable future without the need to raise additional funds, taking into 
account that some employers may be experiencing their own financial difficulties.  It was also clear 
how and where additional cash would be sourced, should that be necessary. 
 
From an investment perspective, controls were in place to mitigate the risk, being: 

 from a strategic perspective – setting the overall long term asset allocation factors in all 
risks, including left tail risks from events such as a pandemic; and 

 from a tactical perspective – around two thirds of the listed portfolios by value were actively 
managed, giving managers flexibility to react to events.  There was also a trigger 
mechanism in place to capture global equity market extremes. 

 
The Fund remained fully operational.  More than 95% of the Fund’s staff had successfully 
transitioned to home working.  At present, the majority of all tasks were being undertaken.  
However, slightly reduced operating times for the Helpline had been implemented and all face-to-
face member events scheduled for the next few months had been cancelled.  The offices were 
closed to all visitors to respect social distancing and help protect the NHS and save lives.  All other 
work continued virtually and digitally. 
 
It was recognised that, as the situation developed, the way things were done may change.  
Therefore, key tasks and contingency plans had already been identified and prioritised to ensure 
there were no single points of failure.  It was further recognised that some normal procedures and 
rules may need to be adapted and changed in order to meet the priorities and a change of 
management process had been put in place to achieve this.  All pension fund members had 
access to their online account using My Pensions.  The GMPF website had been updated about 
the situation.  Communication had also taken place with all stakeholders. 
 
The Chair made reference to the history of the Greater Manchester Pension Fund, as one of the 
earliest schemes amongst local authorities with the trusteeship of deferred pay and providing 
retirement benefits for employees.  It had ensured low cost, sustainable contribution rates for 
employers and taxpayers alike.  It had been a force for good ensuring that employees got to live 
out their retirement with dignity and raising environmental, social and governance standards across 
companies both in UK and abroad through engagement. 
 
As the largest local government pension scheme in the country, the Fund managed the pension 
arrangements for 600 employers and nearly 400,000 members from across the public sector, in 
Greater Manchester and beyond. 
 
Balancing the long term solvency of the Fund as a whole, whilst maintaining its affordability for 
employers, was a fiduciary responsibility that was taken very seriously. 
 
The Fund was recognised nationally as being one of the top performing Funds over the last 30 
years, creating an additional £3 billion of value above that of the average local government pension 
fund. 
 
The Chair reminded Members of her comments at the January 2020 meeting of the Panel, in 
respect of Responsible Investment dominating agendas and advised that further changes were 
expected to the Employer Funding and Exit legislation and the Scheme Advisory Board’s Good 
Governance Review would continue to gather momentum. 
 
The change to legislation in May 2018 to require the calculation of exit credits for exiting 
employers, applying retrospectively to all admission agreements, caused a number of 
unanticipated situations in 2019.  This change to legislation was received in February 2020, which 



recognised a wider set of circumstances for employer participation where exit credits may not 
always be appropriate.  This would be picked up in later in the agenda. 
 
The Chair stressed the need to keep long term goals at the heart of the Fund’s priorities and the 
need to continuously reflect on whether decisions were suitably aligned with intended outcomes.  
There would be continued reflection on what resources were required to establish adequate 
internal controls, evaluate risk and contributions, and most skilfully direct the investment managers 
and consultants towards achieving the Fund’s objectives. 
 
Members were informed that the Scheme Advisory Board’s Good Governance Review continued 
to gather momentum and, whilst some of the mechanics were still up for discussion, the overall 
direction of travel was clear.  Since the last meeting (17 January 2020 refers), the Fund had been 
engaging with the Actuary, Hymans Robertson, following the release of the Phase II Good 
Governance report, to share feedback and contribute experience and expertise to the discussion. 
 
The Chair made reference to the biggest administration challenge facing LGPS funds in 2020 and 
beyond, before Coronavirus, which was the outcome of the McLeod decision.  Lord Agnew made a 
ministerial statement on 25 March 2020 about progress towards a remedy following the age 
discrimination ruling.  From a LGPS perspective, it remained unclear how this remedy would affect 
the ‘paused’ cost control mechanism.  However, the statement mentioned that detailed proposals 
would be published later this year and would be subject to public consultation. 
 
The Chair further mentioned that Hymans Robertson was undertaking the LGPS National 
Knowledge assessment, and by taking part, a personalised development plan for the Fund would 
be received.  She thanked those who had already completed the online knowledge assessment 
and agreed to re-circulate for those yet to complete. 
 
The Chair made reference to the Fund’s supervision arrangements with the Pensions Regulator 
this year and welcomed Mr Croxon and Mr Burton to the meeting. 
 
 
61. DECLARATIONS OF INTEREST 
 
There were no new declarations of interest submitted by Members. 
 
 
62. MINUTES 
 
The Minutes of the proceedings of the meeting of the Pension Fund Advisory Panel held on 17 
January 2020 were signed as a correct record. 
 
The Minutes of the proceedings of the meeting of the Pension Fund Management Panel held on 17 
January 2020 were noted. 
 
 
63. LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 
 
(a) Urgent Items 
 
The Chair announced that there were no urgent items for consideration at this meeting. 
 
(b) Exempt Items 
 
RESOLVED 
That under Section 100 (A) of the Local Government Act 1972 the public be excluded for the 
following items of business on the grounds that: 



(i) they involve the likely disclosure of exempt information as defined in the paragraphs 
of Part 1 of Schedule 12A of the act specified below; and 

(ii) in all circumstances of the case, the public interest in maintaining the exemption 
outweighs the public interest in disclosing the information for reasons specified 
below: 

 

Items Paragraphs Justification 

7, 8, 10, 11, 
13, 14, 15, 16, 
17, 18, 19, 20, 
23 

3&10, 3&10, 3&10, 3&10, 
3&10, 3&10, 3&10, 3&10, 
3&10, 3&10, 3&10, 3&10, 
3&10 

Disclosure would or would be likely to 
prejudice the commercial interests of the 
Fund and/or its agents, which could in turn 
affect the interests of the stakeholders and/or 
tax payers. 

 
 
64. POLICY AND DEVELOPMENT WORKING GROUP 
 
The Minutes of the proceedings of the meeting of the Policy and Development Working Group held 
on 6 March 2020 were considered. 
 
The Chair of the Working Group, Councillor Warrington, advised that a presentation had been 
received from the senior team at La Salle including the new CEO of Europe Karen Brennan who 
stated that GMPF was a key client and that they wanted to deliver on short term asset 
management priorities such as lettings.  The new fund manager, Stuart Richmond Watson, gave 
some more detail on how this would be done.  There was a consensus amongst Advisors and 
Members that whilst the performance of La Salle was unsatisfactory, these changes should be 
given time to bed in.  Officers had been tasked with monitoring this closely and reporting to 
Members using new key performance indicators. 
 
It was further noted that acting for Northern LGPS, it was intended to advertise for Property 
Investment Managers to provide full spectrum of property investment management services for 
asset pool and it was hoped that La Salle would engage with that process. 
 
A report was also received on the Hymans Good Governance project.  Following a discussion, it 
was agreed to recommend to Panel that GMPF participate in the National Knowledge Assessment 
being launched by Hymans Robertson, which was raised in the Chair’s opening remarks.  
 
RECOMMENDED 
(i) That the Minutes be received as a correct record; and 
(ii) In respect of Good Governance, that GMPF participate in the National Knowledge 

Assessment being launched by Hymans Robertson.  
 
 
65. INVESTMENT MONITORING AND ESG WORKING GROUP 
 
The Minutes of the proceedings of the meeting of the Investment Monitoring and ESG Working 
Group held on 20 December 2019 were considered. 
 
The Chair of the Working Group, Councillor Cooney, advised that Members had heard from PIRC, 
the Fund’s responsible investment advisor, on a consultation issued by the LGPS Scheme 
Advisory Board in relation to draft Responsible Investment Guidance.  The Scheme Advisory 
Board had asked Funds for examples of activities in this area, which Members requested that 
offices submit.  Since the meeting, the Scheme Advisory Board had postponed issuing guidance 
pending two updates.  Firstly, a forthcoming Supreme Court decision that could impact on fiduciary 
duty and secondly, a recent new Pensions Schemes Bill for corporate pension funds, which 
included changes on Responsible Investment. 



Members were also provided with an update from PIRC who presented a report entitled the ‘Rights 
and Wrongs, Rights Issues and Capital’, which analysed changes to shareholder protections when 
companies raised new money, with a focus on banks. 
 
Finally, the Panel had previously delegated to the Director of Pensions the setting of detailed 
objectives for the Fund’s Investment Advisor.  Having considered guidance from the Pensions 
Regulator, officers had prepared a set of objectives and these were outlined to Members and they 
would be considered again at a future date. 
 
RECOMMENDED 
(i) That the Minutes be received as a correct record; and 
(ii) In respect of Property Debt Write Offs, that the debts detailed in Appendix 1 be 

written down and note that the write off would be undertaken on an annual basis. 
 
 
66. ADMINISTRATION, EMPLOYER FUNDING AND VIABILITY WORKING GROUP  
 
The Minutes of the proceedings of the meeting of the Administration, Employer Funding and 
Viability Working Group held on 20 December 2019 were considered. 
 
The Chair of the Working Group, Councillor M Smith, advised that the Working Group had received 
a strategic service update containing the latest revisions to the Pensions Administration Strategy 
and the latest Administering Authority Discretions Policy.  The new Pensions Administration 
Strategy would set higher standards for employers, for example by insisting on monthly data 
returns.  Non-compliant employers would now be risking possible financial sanctions should they 
not meet the new standards that had been agreed.  This was to ensure that the remainder of the 
fund did not subsidise the administration costs of chasing them to comply. 
 
The provisional results of the 2019 actuarial valuation were also discussed and the Greater 
Manchester Combined Authority’s bus franchising consultation that sought to introduce the 
franchising of bus routes within Greater Manchester.  The possible pension implications of the 
proposed franchising model on GMPF were discussed, including the possibility of more small and 
medium bus providers requesting to join the Fund. 
 
Several administration updates were reviewed, such as the list of new employers seeking to join 
the Fund, a summary of the AVC scheme and progress in GMPF’s administration Key 
Performance Indicators.  The results of a detailed external independent global administration 
benchmarking exercise from CEM were also received, comparing GMPF’s administration service 
to other LGPS funds and global peers.  This would be used to help with the work programme going 
forward. 
 
RECOMMENDED 
(i) That the Minutes be received as a correct record;  
(ii) In respect of the Strategic Update: 

 That a revised pension administration strategy be issued for consultation with 
employers in January 2020 and subsequently effective from 1 April 2020;  

 That the updated data management strategy and data improvement plan at 
Appendix 4 of the report be adopted; and  

 That the revised administering authority discretions policy document at 
Appendix 5 of the report be adopted and published. 

(iii) In respect of Member Services Update report, that the proposed revised death grant 
payment guidelines be approved and the intention to carry out a member address 
tracing project be noted. 

(iv) In respect of Benchmarking and Performance Indicators: 

 That the outcome of the benchmarking reports received be noted and that GMPF 
would be using the information from the CEM benchmarking reports to shape 
business planning objectives going forward; and  



 That the proposed administration key performance indicators be used to 
measure performance in 2020/21 as set out in Appendix 3 of the report be 
approved. 

(v) In respect of Budget 2020/2021: 

 That the expenditure budget for 2020/21 be approved; 

 That the underlying principles for the Medium Term Financial Plan be approved; 

 That the work undertaken with regard to accounting and reporting of indirect 
investment costs from pooled vehicles be noted; and 

 That the intention to review all budgets annually and undertake a zero based 
budget approach be noted. 

 
 
67. LOCAL PENSIONS BOARD 
 
The Chair of the Local Board Cllr Fairfoull advised that the Board had a very engaging meeting 
with several topical issues being considered in addition to the usual standing items. 
 
He explained that Steven Law, Hymans Robertson, provided a presentation on the Good 
Governance project that Hymans were facilitating for the Scheme Advisory Board, which was likely 
to lead to new statutory guidance for all LGPS funds to follow and it was invaluable to be able to 
give feedback on what good looked like for members and how performance was managed and 
measured across the LGPS. 
 
The further development of the Fund’s risk management processes was discussed and some 
suggestions to officers on the format of the risk register were provided.  These suggestions should 
help the Panel and the Board assess the effectiveness of the actions being undertaken to help 
mitigate risks. 
 
The work that the Pensions Regulator had been doing in relation to the LGPS was also discussed.  
Officers summarised the progress in their action plan to ensure all the Regulator’s 
recommendations from its ‘deep dive’ project had been met.  The forthcoming Regulatory 
Supervision work with the Regulator was also discussed and Cllr Fairfoull was pleased that the 
Regulator had made it a priority to attend this meeting, which was very reassuring for the Fund and 
its members. 
 
The Board further received an update on the Fund’s new Pensions Administration Strategy, which 
had recently been out for consultation with employers.  Under the new strategy, all employers 
would be required to submit data on a monthly basis and employers had to agree to an 
administrative sanction for submitting late or inaccurate data or contributions on the basis that it 
was unfair for the rest of the Fund who did meet the deadlines to subsidise the cost of chasing 
those who didn’t.  The excellent work being done on member communications was also discussed. 
 
A report on the work the fund was doing to analyse and strengthen its cyber-security was also 
considered.  Several members of the Board attended a full day of cyber-security training which was 
provided by an external cyber-security expert together with all the senior officers, IT staff and other 
operational team leaders, which was informative and so timely given that staff were now working 
from home virtually and the world’s focus was elsewhere, cyber-attacks and fraud were on the up. 
 
The Chair thanked Cllr Fairfoull and the Local Board for their work in ensuring that the Fund’s 
business was conducted efficiently and effectively and in the interests of members and 
stakeholders. 
 
RECOMMENDED 
That the Minutes of the proceedings of the Local Pensions Board held on 9 January 2020 be 
noted. 
 



68. COVID 19 RISK MANAGEMENT AND BUSINESS PLANNING 
 
Consideration was given to a report of the Director of Pensions providing an update on the 
following key items: 

 Business continuity and overarching approach; 

 Effects on each area of GMPF’s operation; and 

 The risk log for this event and the impact on the assessment of risks in the GMPF risk 
register. 

 
It was explained that the operating arrangements of GMPF had changed significantly in response 
to the Coronavirus outbreak in order to ensure business continuity.  GMPF remained fully 
operational.  GMPF’s Senior Management Team met by conference call thrice weekly (daily until 3 
April) to ensure all necessary tasks were undertaken and risks were being actively managed and 
monitored.  Over 95% of GMPF officers were working from home.  The remaining 5% were 
working from home on some days and from the office on others, in order to deal with incoming post 
and to print documents that needed to be sent to pension fund members.  The Senior Management 
Team had been monitoring communications issued by pension industry partners and 
organisations.   
 
The team had been reviewing is own business continuity action plans and priorities accordingly to 
ensure they met with industry advice and best practice.  The Pensions Regulator (TPR) has issued 
guidance for pension funds and the Pension Administration Standards Association (PASA) had 
also issued guidance.  The LGA had produced FAQs for both members and administrators, which 
were being adapted for the GMPF website and employer information bulletins.   
 
All guidance emphasised the key priorities that pension funds should be focusing on, being:  

 Continuing to pay existing pensioners and paying new retirement benefits; 

 Processing notifications of death and paying dependants; 

 Managing cash flow and liquidity; and 

 Ensuring good communication. 
 
Several LGPS actuaries and lawyers had also issued helpful checklists (examples given in an 
appendix to the report) for pension funds to use to assess their plans and test resilience.  These 
covered the key areas listed below and confirmation of GMPF’s position was stated for each of the 
areas: 

 Cash and Liquidity; 

 Administration; 

 Approvals/Decisions; 

 Covenant; 

 Substitutes; 

 Communication; 

 Insurance; and 

 Plan. 
 
Each Assistant Director then addressed the Panel and gave an update with regard to the current 
situation in their area of the service as follows: 
 
Administration – the Assistant Director of Pensions Administration reported that most tasks were 
being carried out as normal.  The main impact so far had been on the level of engagement 
activities that were able to be provided to pension fund members.  The offices were closed to all 
visitors and reduced operating times for the Helpline had been implemented temporarily.  All 
planned member roadshows and surgeries for the foreseeable future had also been cancelled.  
  
All key tasks and workloads had been prioritised and contingency plans had been put in place. 
This included a key person plan and a work priorities plan.  A changed management procedure 
was being used to adapt existing procedures to fit new ways of working.  



Given the severity of the situation and the measures being taken by the Government, future 
developments may affect the section’s ability to maintain the same level of service for a prolonged 
period.  Officers were therefore actively monitoring performance and management information and 
assessing where issues may arise. 
 
Employer Funding – The Assistant Director of Pensions, Funding and Business Development, 
reported that the triennial actuarial valuation process was completed by the deadline of 31 March 
2020.  Only one employer had contacted GMPF to indicate contribution affordability issues.  
  
It was likely that some GMPF employers would be forced to cease operating as a result of the 
current economic restrictions.  The number of employers in that position would largely be 
determined by the length of time that the restrictions remained in force and the accessibility and 
scale of the Government’s support measures.  
  
Wherever possible, employer funding plans were tailored to the funding risk of the employer. 
Therefore, employers that were not tax-raising bodies or that did not have a guarantee from a tax-
raising body tended to have a higher funding level and/or lower risk investment strategy.  This 
reduced the risk of GMPF incurring material losses on unexpected employer cessation events.  
  
Six of the ten GM local authorities were expected to pay their employer contributions for the period 
2020-2023 in a lump sum in April 2020.  However, due to increased uncertainty over cashflow 
requirements, two authorities may pay on a monthly basis for the time being and seek to make a 
smaller advance payment later in the year.  Two further authorities were considering whether to 
make a lump sum payment of their employer contributions for 2020/21 in April 2020.  
 
Local authorities had also been notified of the risks of acting as guarantor to GMPF admission 
bodies.   
 
Investments – The Assistant Director of Pensions Investments provided provisional valuation and 
performance data for periods to 31 March 2020.  He further updated Members in respect of the 
Fund’s position in the following areas: 

 Ensuring cashflow; 

 Preserving hedges; 

 Maintaining future returns; 

 Executing decisions; 

 Pending investments; 

 Business continuity; 

 Market opportunities; 

 Covenant Impact; 

 Contingency planning; and 

 Re-evaluation of the Recovery Plan. 
 
Local Investments, Property and Direct Infrastructure/Accountancy and Legal – The 
Assistant Director of Pensions, Local Investments and Property explained that for direct property, 
rental collections had been severely impacted by both the underlying economic effects of the crisis 
and government advice effectively suspending recovery action on rents for the current quarter.  It 
was too early to speculate on the longer-term impact on valuation, but this was likely to be severe 
particularly in the retail sector, which was extremely weak before the crisis. Offices were likely to 
be impaired going forward whilst logistics may benefit.  GMPF was revaluing properties as at 31 
March 2020 for accounting purposes, but such valuations would be caveated by the valuers.  
  
For development properties, construction has ceased.  Any long delays would have an impact on 
overall project viability.   
 
GMPF’s direct infrastructure vehicle, GLIL, was working on specific asset management issues with 
no new material risks arising yet directly from COVID 19.  The asset management partners were 
assessed as having the capability to deal with any issues that arose.   



GMPF’s Impact portfolio would have similar issues as the main private equity portfolio with an 
emphasis on exposure to SME lending and equity.  Officers were working with fund managers to 
resolve these issues as they arose. 
 
The delivery of Accountancy and Legal services was consistent with Administration as set out 
above.  The key priorities for Accountancy in the short term had been to support the Administration 
and Investment functions to ensure payments to pensioners and other creditors and collection of 
all income.  This had been done whilst ensuring security of bank accounts and integrity of records.   
 
For Legal services, the key focus had been to maintain the ability to give advice and execute any 
required amendments to contracts arising from the crisis.  This had been implemented 
successfully.  
 
The report concluded by giving details of the risk log for this specific business continuity event  and 
the high level risk register, both which were appended to the report.  
 
The Advisors were then asked to comment.   
 
Ms Brown, Mr Bowie, Mr Moizer and Mr Powers all expressed their thanks to the Director of 
Pensions and Assistant Directors for an extremely informative and comprehensive report and 
updates and added that they were very reassured by the response of the Fund to the current 
unprecedented situation.  They further acknowledged short term underperformance for the quarter, 
however maintained faith in the Fund’s extensive experience and the long term nature of the 
Fund’s investments. 
 
Members echoed the Advisors comments and gave a positive endorsement of the Pension Team’s 
response. 
 
Cllr Pantall, Fund Observer, further endorsed the report and business continuity strategy, and 
stressed the need to look ahead, with particular regard to cash flow. 
 
The Chair thanked everyone for their contributions and the Director and Pensions Team for their 
hard work during these unusual and uncertain times. 
 
RECOMMENDED 
That the content of the report be noted. 
 
 
69. 2019 ACTUARIAL VALUATION 
 
The Assistant Director of Pensions, Funding and Business Development, submitted a report giving 
information in respect of the triennial valuation of the Fund, which commenced as at 31 March 
2019, with completion achieved by the statutory deadline 31 March 2020.  The report provided a 
summary of the valuation outcomes. 
 
It was explained that the actuarial valuation process determined the funding position of GMPF at 
31 March 2019 and contribution rates for each participating employer from 1 April 2020.  All LGPS 
funds in England and Wales had undertaken actuarial valuations.  
  
GMPF’s Actuary, Hymans Robertson, calculated results for the fund as a whole plus contribution 
rates for individual employers.  The funding level of GMPF (i.e. the ratio of assets to liabilities) had 
increased from 93% in 2016 to 102% in 2019, with contribution rates for most employers staying 
relatively stable.  However, it should be noted that the funding position was likely to have fallen 
since the valuation date due to recent falls in global equity markets.  
 



GMPF consulted on its Funding Strategy Statement with its employers over summer 2019 and 
discussed the comments received with the Administration, Employer Funding and Viability Working 
Group in December 2019 and the Management Panel at its January 2020 meeting.  
 
Members were reminded that, in May 2018 MHCLG introduced an amendment to the LGPS 
Regulations to permit the payment of an exit credit to an employer that was ceasing to participate 
in the LGPS and had a sub-fund in surplus.  This amendment applied to admission agreements 
already in force (where such a change in the law could never have been foreseen nor accounted 
for) as well as new employers and created the possibility of an unexpected windfall for some 
employers.  In particular, admission bodies that were providing services under a contract (where 
the responsibility for meeting LGPS costs would likely have been a relevant factor in determining 
the contract price).  
  
In May 2019 MHCLG issued a consultation on changes to the local valuation cycle and 
management of employer risk, which included a section on further amending the regulations 
relevant to exit credits.  On 27 February 2020 MHCLG published a partial response to the May 
2019 consultation.  The response covered the proposals on exit credits only.  MHCLG stating that 
they would submit a further response to the other proposals covered by this consultation in due 
course.  The ministry announced that it would amend the 2018 regulations “so that administering 
authorities may determine, at their absolute discretion, the amount of any exit credit payment due, 
having regard to any relevant considerations”.  
 
Most respondents supported the proposal to allow administering authorities to take account of 
relevant factors such as an employer’s exposure to risk when calculating an exit credit.  The Local 
Government Pension Scheme (Amendment) Regulations 2020 giving effect to these proposals 
were laid in Parliament on 27 February.  They came into force on 20 March 2020 but had effect 
from 18 May 2018.   
  
The MHCLG’s partial response stated that: administering authorities should adopt a fair and 
reasonable exit credits policy, which should be set out in their Funding Strategy Statement.  
Amendments to the Funding Strategy Statement had been prepared to set out GMPF’s proposed 
policy on exit credits.  The updated Funding Strategy Statement was attached as an appendix to 
the report.   
 
In previous meetings of the Management Panel the ‘McCloud Judgement’ had been discussed.  
The McCloud Judgement found direct age discrimination in relation to the Firefighters Pension 
Scheme (and a similar judgement was made in relation to the Judicial Pension Schemes) over the 
implementation of transitional provisions between the pre/post 2014/15 schemes that favoured old 
members closer to retirement over younger members.  The final outcome of the legal process 
would have implications for all public sector schemes.  
  
One of the difficulties in carrying out the 2019 actuarial valuation had been the uncertainties 
surrounding the outcome of the McCloud case.  Following discussion between the LGPS actuarial 
firms, SAB and GAD, the LGPS actuaries had included an approximate allowance for the McCloud 
judgement in the past service liabilities, which would result in an increase to the secondary 
contribution rate.  The allowance was broadly equivalent to an increase in contribution rates of 
0.6% of Pensionable Pay for the average employer and this was based on the suggested 
methodology proposed by the Government Actuary’s Department (‘GAD’).  This allowance was not 
intended to be an accurate estimate of the true extent of any potential remedial cost that may be 
necessary. 
 
It was explained that formal notification of the new contribution rates had been issued to all 
GMPF’s active employers at 31 March 2020.  Details of membership data, the underlying funding 
position and the reasons for any change in contribution rates had been provided on request.   
 



In addition to informing employers of their new contribution rates, GMPF had also been 
communicating its new ill-health early retirement internal insurance arrangement.  To explain the 
new arrangement to employers an explanatory note was appended to results letters.   
 
The formal valuation report was published on 31 March 2020 with a copy provided to MHCLG (as 
is required by the regulations).  A link to the valuation report was provided in the report. 
 
RECOMMENDED 
(i) That the completion of the 2019 Valuation together with the necessary publication 

and provision of the valuation report to the Secretary of State, be noted; 
(ii) That the updated Funding Strategy Statement (attached as Appendix 8A to the 

report), be approved; 
(iii) That the changes to the Funding Strategy Statement to reflect the changes to the 

legislation regarding exit credits as set out in the report and provide delegated 
authority to the Director of Pensions to determine exit credits having received 
appropriate professional advice as required or necessary, be approved; and 

(iv) That delegated authority be given to the Director of Pensions to amend the GMPF 
discretions policy to reflect the requirements of the new exit credit regulations and 
the changes to the Funding Strategy Statement as set out in the report and 
approved. 

 
 
70. PENSIONS ADMINISTRATION STRATEGY 
 
The Assistant Director of Pensions Administration submitted a report explaining that GMPF began 
an eight-week consultation with its employers in January 2020 about implementing a revised 
Pension Administration Strategy.  The report provided the Panel with details of the feedback 
received, together with GMPF’s intended response to this feedback. 
 
The revised Pension Administration Strategy document was appended to the report.  
 
RECOMMENDED 
That the new Pension Administration Strategy, (as appended to the report), becoming 
effective from 1 April 2020, be approved. 
 
 
71. PERFORMANCE DASHBOARD 
 
Consideration was given to a report of the Assistant Director of Pensions Investments, providing 
high level, investment performance information, including the value of the Pension Fund 
Investment Portfolio, the performance of the Main Fund, and the over/under performance of the 
external Fund Managers against benchmark. 
 
The key information from the Quarter 4 (2019) Performance Dashboard was summarised.  In the 
final quarter of the year, markets maintained their momentum with many ending December close to 
all-time highs.  With the possibility of progress in US-China trade tensions and greater domestic 
political certainty, equity markets and sovereign bond yields ended the quarter higher.  The positive 
news on trade negotiations between the US and China was seen as a major de-escalation of 
tensions between the two economies.  The US Federal Reserve (Fed) cut interest rates from 2% to 
1.75% in October which triggered a rise in yields and saw a tightening of credit spreads.  In equity 
markets, investors shifted away from defensive and yield oriented sectors as the global economic 
outlook improved.   
 
Additionally, a weak US dollar and the risk-on environment helped boost emerging market equities.  
There was also more certainty on Brexit, with an agreement for the UK to leave the European 
Union (EU) in early 2020. The Conservative Prime Minister, Boris Johnson, was returned to office 
with a significant majority following a pre-Christmas election.  This boosted UK equities and 



sterling; however, the positive impact particularly on sterling reversed as it became clear that the 
new administration intended to finalise a trade deal with the EU by the end of 2020, leaving alive 
the possibility of a ‘no-deal’ Brexit at that point.  Emerging Market debt, US high yield and 
Investment grade spreads all tightened but with news of Coronavirus, the tightening had reversed 
by the end of the quarter.  Emerging Market debt in both hard and local currency shrugged off 
outbreaks of unrest in several major economies to deliver a positive return over the quarter.  The 
reduced likelihood of further increases in US interest rates acted to boost many emerging market 
currencies versus the dollar over the three months, such as the Brazilian real, the Russian rouble 
and the Mexican peso. 
 
Over the quarter total Main Fund assets decreased by £68 million to £24.0 billion; Allocations to 
alternative assets, whilst increasing, remained below their long-term targets.  Funding continued 
apace with allocations expected to increase further over the coming years.  The Panel resolved to 
increase the Global Equity weight to 7% and introduce a 10% strategic allocation to a Developed 
Global Equities portfolio employing a Factor Based Investing approach, these had recently been 
implemented (in Q2 & Q3 2019).  Within the Main Fund, there was an overweight position in cash 
(of around 1.9% versus target respectively).  There was an underweight position in bonds (of 
around 2.5% versus target) and the property allocation continued to be underweight (by around 
2.5%) versus its benchmark; 
 
Sovereign bond yields continued to drift lower and credit spreads were little changed over the 
quarter.  This meant that government bond markets enjoyed another strong quarter of returns and 
investment grade bonds produced notably positive returns as markets were bolstered by the 
underlying moves in interest and investors’ hunt for yield.   
 
Global high yield spreads were little changed over the quarter, though leveraged loan spreads had 
moved wider as interest rate cuts had made floating-rate assets less attractive to prospective 
investors.  The lower duration and higher economic sensitivity of high yield bonds meant gains 
were more limited.  Emerging market bonds also advanced, although the US dollar strength tended 
to weigh on hard currency debt in comparison to that issued in local currency. 
 
Within the Main Fund, there was an overweight position in cash (of around 1.4% versus target 
respectively).  There was an underweight position in bonds (of around 2.5% versus target) and the 
property allocation continued to be underweight (by around 2%) versus its benchmark. 
 
On a cumulative basis, over the period since September 1987, the Main Fund had outperformed 
the average LGPS fund, equating to over £3.0 billion of additional assets.  The Main Fund had 
underperformed its benchmark over the quarter.  Although relative performance over 1 year was 
negative, the Main Fund was broadly in line with its benchmark over longer time periods (3, 5 and 
10 years).  Active risk of the Main Fund was broadly consistent at around 1% over 1, 3, 5 and 10 
years but risk in absolute terms (for both portfolio and benchmark) is lower than that observed 
historically; 
 
RECOMMENDED 
That the content of the report be noted. 
 
 
72. LGPS UPDATE 
 
Consideration was given to a report of the Director of Pensions providing the Panel with an update 
on the latest developments regarding the Local Government Pension Scheme, as follows: 

 Schools Outsourced HR and Payroll; 

 GAD 2020 Data Collection for Cost Management; 

 Statement from the Scheme Advisory Board on Responsible Investment guidance; 

 2020 Public Service Pension Scheme (PSPS) Indexation and Revaluation; 

 THE LGPS (Amendment) Regulations 2020 – Exit Credits; 

 Annual Allowance; 



 The LGPS and Stock Markets - A Message from the Board; 

 Extension to Local Authority Accounts Timetable; 

 Pensions Administration – Service Provision during COVID-19 Restrictions for Staff; 

 COVID-19 and Re-Employment of Key Staff; 

 Letter to Chairs of Pension Committees: Impact on LGPS Service; 

 Ministerial Statement on McCloud; 

 TPR Issues Updated DB Scheme guidance; 

 PLSA Top Tips for DB and LGPS and PASA Guidance for Administrators Published; 

 LGPS Cost Transparency Compliance and Validation System; 

 LGPS Advisory Board Statement LGPS Valuations 2019 and the Current Market 
Conditions; 

 TPR Issues New Guidance for Public Service; 

 Rules Around Local Authority Pension Committee Meetings; 

 survey of LGPS Resilience; 

 PIRC Provisional LGPS Performance 'Not the same magnitude as 2008'; 

 LGPS National Knowledge Assessment (NKA); 

 PASA launches DB Transfers Code of Good Practice Consultation; 
 
RECOMMENDED 
That the content of the report be noted. 
 
 
73. FUTURE DEVELOPMENT OPPORTUNITIES 
 
Trustee development opportunities were noted as follows:  
PLSA Local Authority Conference, Gloucestershire 18 - 20 May 2020 
PLSA Annual Conference, ACC Liverpool 14 – 16 October 2020 
 
 
74. DATES OF FUTURE MEETINGS 

   

Management/Advisory Panel 17 July 2020  
18 Sept 2020  
11 Dec 2020  
19 Mar 2021  
16 July 2021  
17 Sept 2021  
10 Dec 2021  
18 Mar 2022 

Local Pensions Board 30 July 2020  
1 Oct 2020  
14 Jan 2021  
8 April 2021  
29 July 2021  
30 Sept 2021  
13 Jan 2022  
7 April 2022 

Policy and Development Working Group 25 June 2020  
3 Sept 2020  
26 Nov 2020  
4 Mar 2021  
24 June 2021  
2 Sept 2021  
25 Nov 2021  
3 Mar 2022 



Investment Monitoring and ESG Working Group 
 

31 July 2020  
2 Oct 2020  
22 Jan 2021  
16 April 2021  
30 July 2021  
1 Oct 2021  
21 Jan 2022  
8 April 2022 

Administration and Employer Funding Viability 
Working Group 

31 July 2020  
2 Oct 2020  
22 Jan 2021  
16 April 2021  
30 July 2021  
1 Oct 2021  
1 Jan 2022  
8 April 2022 

 

 
 

 CHAIR 


